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Program Philosophy

The primary purpose of the Charleston Family YMCA is to promote the spiritual, mental, and physical well-being of all persons.  The YMCA’s involvement in sports has been one means of teaching Christian ideas, values, and behavior based on this purpose.  Sports in the YMCA have never been an end in itself, but rather a vehicle for achieving a much more global purpose, promoting character development through the four values: caring, honesty, responsibility, and respect.  

The Barracuda Swim Team is a recreational swim program for youth 5 to 18 years of age. The emphasis of the program is placed on learning competitive skills, enjoyment of the sport, and lifelong participation in swimming.

Coaches’ Philosophy

The purpose of the Charleston Family YMCA Barracuda Swim Team program is to provide each and every swimmer with the opportunity to strive for excellence in competitive swimming. While each swimmer may begin his or her path at a different point along this road, we encourage swimmers at all levels to accept the challenges inherent in this wonderful sport. With goal-setting, motivation, confidence, handling pressure, taking responsibility, improving or maintaining health & fitness, enjoying friendships & having FUN all being by-products of our quest -- how can it get any better?!
Where to Find Information?

The Barracuda Swim Team uses several different methods of communication including;

mailings, e-mails, swimmer boxes, a bulletin board, and our website (www.ymcawv.org). 

Website (http://cfysh.synthasite.com/)

The Barracudas’ website is up and running. The website is the best way to find any information including: practice times, meet schedules, meet results, and any other important swim team announcements.
         Mailings/E-Mail

Several mailings will take place throughout the season to insure that pertinent

information is getting home and into the right hands. Mailings are sent using the address that is listed when you registered or the e-mail address that was given to us. If you moved or use a different e-mail please let Rob Scott (Swim Coach) know at swimcoach@ymcawv.org or Erin Dydland (Aquatics Director) at Aquatics@ymcawv.org
Swimmer Boxes

Some handouts including announcements will be placed in a box with a folder in it for each swimmer. Boxes are located on the swim table on the pool deck and are available anytime the pool is open to the public. It is the responsibility of the swimmer to check his/her folder on a regular basis for information regarding the swim team.

Bulletin Board

The bulletin board is updated regularly and includes all information that is either mailed or placed in the swimmer’s boxes. The bulletin board can be found in the pool area right next to the score board.
How to Contact a Coach

You may leave a message for them by calling (304) 340-3527 x 1133. When leaving a message please leave the name, phone number, time, day, and reason for the phone call. In addition, coaches can be reached through the swim team e-mail address,

swimcoach@ymcawv.org. When e-mailing a coach please leave the swimmers name in the subject line.

Coaches

Rob Scott
 



304-941-5808 cell



swimcoach@ymcawv.org

Team Fees

Each level within our team has a specific cost per month.  Please see attached fee structure layout for each group.  Monthly team fees can be withdrawn automatically from your checking account or charged directly to credit card.  Please fill out form with this packet to take advantage of the direct pay.  Along with this monthly fee, there is a one time Team Fee of $50.00 per family to go towards team events and team cost.  Any swimmers who would also like to take part in the USA Swimming portion of our program, there is a yearly membership fee for USA Swimming that must be paid. 
. 
Charleston Family YMCA Swim Team

Developmental 

Fry Green- This is an introductory for first time swimmers. Stroke fundamentals and love of the sport is emphasized.  Swimmers must be able to swim 25 yards freestyle, and are encouraged to attend 1-2 practices a week. Ages 5-8

Fry Black– This group refines and builds on fundamentals introduced in Green level while incorporating more advanced   swimming.  Swimmers must be able to swim 25 yards freestyle and another competitive stroke, and are encouraged to attend 2-3 practices a week.  Ages 6-9

Age Group

Barracuda Team- Focus is on technique and skill development.  Swimmers will compete within the SEOWV league with a     minimum competition requirement. Swimmer must be able to swim all 4 strokes and perform dive start and turn.  Swimmers are required to attend practice 3-4 times a week.  Ages 8-12

Junior Zones– At this level   refining technique is the number one priority and improvement of competition level.  Dryland weight program is required within this level.  Swimmers must    compete in SEOWV league and achieve AA Championship times.  Swimmers are required to attend practice 4-5 days a week plus drylands.  Ages 11-18

Zones– This group is focused on training at the highest levels.  Swimmer will compete in multiple regional and national swim meets.  Swimmers are required to participate in dryland program.  5-6 practices a week are required. Swimmers must have Great Lake Zones Qualifying Time.  Ages 11-18
MEET INFORMATION

Different Types of Meets

Dual Meet: A meet between two teams. Swimmers compete in individual events and

relays.

Tri Meet:  A meet between three teams.  Swimmers compete in individual events and relays.

Invitational:  A meet that a team must be invited to attend.  There are usually multiple teams.  There is an event fee with this type of meet.
Championships: All teams compete in the championship meet.  Swimmers qualify by times. 
Meet Line-Ups

The coaches are responsible for each swimmer’s individual event assignments at all meets.  Swimmers are expected to swim all events they have been entered in.  Swimmers will not be assigned to events that they are not physically ready to do.  Coaches are responsible for assigning swimmers to relays.  The coaches will take into consideration personal request, but the final decision is ultimately the coach’s choice.  
Events

Each swimmer is limited to a maximum of three individual events.  If a swimmer ages up to swim in an event not offered for their age it will be considered an exhibition swim.  They can only age up one age group.  Relays are a team event and do not count in the swimmers limit.  Each swimmer may compete in one relay.

Meet details

Prior to each meet information will be provided that contains details of warm-ups and start times.  This information will be posted on the bulletin board in the pool area a week before each meet.
Transportation

Transportation to and from meets is the responsibility of the swimmer and their parents.

What to Bring

Getting ready for a swim meet can seem like you’ll be camping for a week.  High on the recommended “bring” list is sweats to pull on after warm-ups.  Since there is “down time” between events, some drinks and snacks, as well as games and toys help kids pass the time.  The check list below might help you to pack:


Swim Suit


Water & Juice


Swim Cap


Healthy Snack


Goggles 


Money for Concessions


Towels



Games


T-shirt & Shorts

Sweatpants & Sweatshirt

What to Expect

Plan to arrive 15 minutes before warm-ups start.  This way you can find the coaches.  Shortly after teams have warmed up, the meet should begin.  When you hear your event called over the loudspeaker, report to the coach.  Swimmers must remain in the designated team area at all times.

If you have never attended a swim meet before, here are a few things you can expect:


Spectators and kids everywhere


Hot pool decks


Extremely limited viewing space (except for deck volunteers)


Boredom between your kid’s events if you don’t volunteer


New friends and a great time if you get involved with the team!

Volunteer Positions

Parents are an important part of our program and parent volunteers are a necessity for

meets. Each parent needs to volunteer at least four times per season.  Failure to volunteer for the required amount will result in a fine.  $50 will be billed to your account for each requirement not fulfilled.  
When a child joins a swim team, so do the parents.  This sport requires parents to be participants, not just spectators.  It takes so many people to run a swim meet that there is literally a job for everyone.  Training for some jobs takes only a few minutes: others require attendance at clinics.  None are as scary or as difficult as you might think.  In total, approximately 15 volunteers are required to run a home meet.  Additional volunteers allow everyone to take breaks during the meet.
Timer: The timer is responsible for recording swimmer's times. Each timer is given a

stopwatch, clipboard, pencil, order of events, and a stack of event cards. Two timers are placed in each lane.

Runner: The runner is responsible for picking up all the event cards from the timers

after each event and giving them to the computer operator.

Official Scorer: The official scorer records the times and assigns points accordingly
Officials: While officials are parent volunteers, some training is required before becoming an official.

Starter: The starter signals the start of the heat.

Referee: The referee is an experienced official that authenticates disqualifications,

and determines whether a heat is ready to begin.

Stroke and turn judge: Stroke and turn officials observe the swimmers during a 

heat to ensure that their strokes and turns are legal according to the rules. 
Competing Teams

Beckley YMCA


Cambridge YMCA


Charleston YMCA
Columbus Hilltop YMCA

Grove City YMCA


Hilliard YMCA

 HYPERLINK "http://www.hycat.org" 
Huntington YMCA

JB Chambers YMCA

 HYPERLINK "http://www.freewebs.com/seeyaswimteam" 


Jerry Garver YMCA

 HYPERLINK "http://www.lyststingrays.org/" 
Lancaster YMCA

Liberty Township/Powell YMCA

 HYPERLINK "http://www.bgcorp.net/nasty/"               Licking County YMCA
Mount Vernon YMCA

Marietta YMCA

 HYPERLINK "http://www.movsa.com/" 


             Parkersburg YMCA
Pickaway YMCA

Harrison County YMCA


Beckley YMCA
Tri County YMCA
Missing Practice

It is not necessary to notify coaches if you will be missing a practice.  We understand that other sports and activities will overlap.  If however the swimmer chooses not to participate on the team or will have an extended absence, please notify the coaches as soon as possible.
Frequently Asked Questions

Q: How is the swim meet schedule made?

A: The SEOWV Swim League decides on a meet schedule.
Q: Why do meets get cancelled?

A: Meets can get cancelled for many reasons including inclement weather, lack of

swimmers, facility problems and scheduling conflicts.

Q: What happens when a meet gets cancelled?

A: The following steps are taken:

• Staff attempts to reschedule the meet for another date.

• If the meet is cancelled, phone calls are made to the swimmers home and e-mails are 

   sent out.

Q: As a parent is my help needed?

A: Yes, there are several positions a parent can volunteer to help including, timing,

running and scorers table. Forms are made available in the swimmers boxes to

sign up for the meet that fits your schedule.

Q: Why do meets start late?

A: The most common reason a meet starts late is because coaches are making last

minute line-up changes. Last minute line up changes are caused by two different

reasons. The first reason is when a swimmer signs up to be at a meet and then does

not show up. The second reason is when a swimmer does not up sign for a meet but

decides to show up. The easiest way this situation can be resolved is to

communicate your schedule conflicts in writing with the coaches prior to a meet
CFYSH Swim Team

YMCA of Kanawha Valley

Code of Ethics for Swimmers and Families

Swimmers:

· I agree to conduct myself in a courteous, respectful and exemplary manner.

· I recognize that the reputation of myself, my family, CFYSH Swim Team and the YMCA of Kanawha Valley are affected by and dependent upon my conduct and behavior at all times.

· I will conform to all rules, regulations, and procedures announced by the CFYSH coaches and the YMCA of Kanawha Valley.

· I will not in any way endanger the safety of another swimmer.

· I will give 100% at all practices, clinics, and competitions.

· I will be a Role Model to all those swimmers I come in contact with.

Parents and Families:

· I will encourage good sportsmanship by demonstrating positive support for all swimmers, coaches, and officials at every meet, practice or any other event.

· I will trust the coaches and/or YMCA staff to approach officials and representatives of other teams when and if any issues arise, and will not approach these representatives myself.

· I will place emotional and physical well being of my child ahead of my personal desire to win, remembering the sport is for youth – not for adults.

· I will ask my child to treat all other swimmers, coaches, fans, and officials with respect.

· I recognize that the reputation of myself, my family, CFYSH Swim Team and the YMCA of Kanawha Valley are affected by and dependent upon my conduct and behavior at all times.

We further acknowledge the following conduct is unacceptable and will not be tolerated.

· Possession or use of alcoholic beverages, illegal drugs, or tobacco products.

· Use of profanity or inappropriate language.

· Inappropriate or unsupervised activities between team members.

· Aggressive or abusive actions between team members, parents, and coaches.

I understand and accept that failure to abide by the CFYSH Swim Team/YMCA of Kanawha Valley Code of Ethics for Swimmers and Families may result in immediate disciplinary action including but not limited to the following:

· Suspension from the meet, event, or practice session.

· Suspension or expulsion from the team.

· Forfeiture of all payments or credits for participation in the meet, event, or team.

· Dismissal from the YMCA and the team.

· Any combination of the above.

I understand the CYFSH Coaches and the YMCA of Kanawha Valley Staff judgment will prevail in any disciplinary action that arises, and that any code interpretation will be the sole responsibility of the CYFSH Coaches and the YMCA of Kanawha Valley Staff.

I pledge to abide by the CFYSH Swim Team/YMCA of Kanawha Valley Code of Ethics for Swimmers and Families

_____________________ _________        ______________________ __________
            Swimmer Signature           Date                 Parents Signature

Swim Team Fee Structure 2011/2012

Monthly

Level


Monthly

*Yearly

Zone


$95


$1045

Jr. Zones

$80


$880

Barracuda

$60


$660

Frye Black

$45


$495

Frye Greeb

$35


$385
* Includes summer program and drylands. Discount included
Drylands offered to competivitve teams.
One Time Fees

USA Membership                  
$65

USA Swimming Membership





Required to compete in USA Meets
Swim Team Fee
$50
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